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cial statements for the fiscal year ended June 30, 2004. The statements include the

accounts of the Administrative O ce of the Archdiocese, Catholic Construction
Services, Inc., Catholic Continuing Care Retirement Communities, Inc., Catholic Education of
North Georgia, Inc., and the Catholic Foundation of North Georgia, Inc.

E nclosed for your review are the Archdiocese of Atlanta consolidated audited finan-

I am pleased to report that the financial health of the Archdiocese continues to strengthen.
For the fiscal year ended June 30, 2004, change in net assets (net worth) was $6.8 million,
compared to a loss of $1.6 million for the previous year. Our liquidity improved dramatically
as cash and marketable securities increased by $13.4 million. At the same time, we reduced
our total bank debt by $8.4 million.

Total assets of parishes, schools and missions increased to $386,631,000 and net assets
(equity) increased $18,364,000 to $298,182,000.

In April of 2004 we completed the financing for our retirement community, St. George Vil-
lage. Construction began in May and we hope to open the facility in the fall of 2005. Another
highlight for 2005 will be the replacement of the church management computer systems for
all our parishes and missions. The project will start in January of 2005 with an estimated
completion date of March 2006.

I would like to thank the Archbishop, Vicars General and the Archdiocesan Finance Coun-
cil for their advice and counsel. My thanks also to the Finance O ce sta for their dedication |

and hard work. Gary Meader
Chief Finance Officer

Sincerely,

S0

Gary Meader
Chief Finance Officer, Archdiocese of Atlanta
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Above all, let your
love for one
another be constant,
for love covers a
multitude of sins. Be
mutually
hospitable without
complaining.

As generous
distributors of
God’s manifold
grace, put your
gifts at the service
of one another,
each in the measure

you have received.

1 Peter 4: 8-10

Again this year, the Archdiocese of Atlanta is publishing the annual financial report of the Chancery Office.
Included are the following financial statements:

Independent Auditors’ Report

Consolidated Statements of Financial Position - June 30, 2004 and 2003
Consolidated Statements of Activities - Years Ended June 30, 2004 and 2003
Consolidated Statements of Cash Flows - Years Ended June 30, 2004 and 2003

Notes to Consolidated Financial Statements - June 30, 2004 and 2003

The accounts contained in these financial statements include only the transactions of the Administrative (Chancery)
Offices and Subsidiaries. Although subsidies for communication, education, social services and other Archdiocesan
programs and agencies are included, the operating details of such activities are not included.

As explained in the annual report, these financial statements have been audited by Laney, Boteler & Killinger. Their
report, complete with detailed supporting schedules, is on file in the Chancery Office.

The financial statements are prepared using methods recommended by the Financial Accounting Standards Board
and approved by the National Conference of Catholic Bishops. The fund balances of the Archdiocese are presented
in three classes of net assets: unrestricted, temporarily restricted, and permanently restricted. Under these provi-
sions, net assets, revenues, expenses, gains and losses are classified based on the existence or absence of donor-im-
posed restrictions. The nets asset of the Archdiocese are classified and reported as explained in the following para-
graphs:

Unrestricted Net Assets

The category titled unrestricted net assets is used to account for support and revenues that are unrestricted

in nature. The various contributors have given the Archdiocese the discretion to decide where the funds can
best be used. Unrestricted net assets include contributions from parishes and missions as well as the support
we receive directly from you, the parishioners, through the Archdiocesan Annual Appeal.

Temporarily Restricted Net Assets

Temporarily restricted net assets represent support and contributions where the donor has specified for what
purpose the funds should be used. After the donor’s restrictions have been satisfied, the funds are transferred
to unrestricted net assets.

Permanently Restricted Net Assets

Permanently restricted net assets represent true endowments where the donor has permitted the Archdiocese
to use the income for operations, but has prohibited the use of principal.

The charts on the facing page show the sources and uses of our total support for the year ended June 30, 2004.
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His Excellency .

The Most Reverend Independent Auditors’ Report
John F. Donoghue

Archbishop of Atlanta

Atlanta, Georgia

LANEY
BOTELER &
KILLIHG_E&E

We have audited the accompanying consolidated statements of financial position of the Administrative Offices of the Archdiocese of Atlanta and subsidiaries as of June 30, 2004 et Fubl o S0 ounians
and 2003, and the related consolidated statements of activities and cash flows for the years then ended. These consolidated financial statements are the responsibility of management. “

Our responsibility is to express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the consolidated financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well

as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of the Administrative Offices of the Archdiocese
of Atlanta and subsidiaries as of June 30, 2004 and 2003, and the changes in their net assets and cash flows for the years then ended in conformity with accounting principles generally

accepted in the United States of America.

Koy, Boibine iR Mg

Atlanta, Georgia
October 1, 2004
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Consolidated
Statements of
Financial

Position

June 30, 2004

NOTES TO
CONSOLIDATED
FINANCIAL
STATEMENTS

June 30, 2004 and 2003

Unrestricted

Cash and cash equivalents $ 7,588,497
Investments at market value 54,055,086
Escrowed deposits 3,553,155
Accounts receivable (net of allowance

for doubtful accounts of $300,000) 6,398,060
Pledges receivable (net of allowance for

doubtful pledges of $500,000 and $250,000) 1,750,754
Pledges receivable - capital campaign

(Net of allowance for doubtful pledges

of $2,341,023 in 2003) —
Loans receivable - parishes and agencies (net

of allowance for doubtful loans of $90,000) 65,413,676
Land, buildings and equipment 95,253,357
Other assets 3,673,784
TOTALASSETS $237,686,369

ASSETS—June 30, 2004

Temporarily
Restricted

Permanently
Restricted Total

$ — $ —
476,713 29,306,034

$ 7,588,497
83,837,833
3,553,155

—_ 6,398,060

1,750,754

65,413,676
95,253,357

3,673,784
$476,713

$29,306,034 $267,469,116

LIABILITIES AND NET ASSETS—June 30, 2004

Accounts payable and accrued expenses $ 2,078,784
Accounts payable - parishes and agencies 813,250
Custodial funds payable
Deposits payable 61,766,293
Pledges payable to parishes 19,413
Demand notes payable 9,133,000
Bonds, notes and mortgages payable 90,718,333
TOTAL LIABILITIES 164,529,073
Net assets
Investment funds 27,763,740
Insurance funds 5,520,453
Plant funds 6,340,462
Undesignated 33,532,641
Restricted —
TOTAL NET ASSETS 73,157,296
TOTAL LIABILITIES AND NET ASSETS $237,686,369

See notes to consolidated financial statements.

$ 2,078,784
813,250
4,285,255
61,766,293
19,413
9,133,000
90,718,333

4,285,255

— 4,285,255 168,814,328

27,763,740

5,520,453

6,340,462

33,532,641

476,713 25,020,779 25,497,492

476,713 25,020,779 98,654,788

$476,713 $29,306,034 $267,469,116

Note 1 - Summary of significant accounting policies

Basis of reporting

The accompanying financial statements include the accounts and transactions of the Administra-
tive Offices of the Archdiocese of Atlanta, The Catholic Foundation of North Georgia, Inc., Catholic
Construction Services, Inc., Catholic Continuing Retirement Care Communities, Inc. and Catholic
Education of North Georgia, Inc. (Archdiocese). Catholic Education of North Georgia operates
various schools within the Archdiocese. The accompanying financial statements include operating
subsidies provided to the schools but do not include the operating activities of the various schools.
All significant intercompany transactions have been eliminated in consolidation.

Subsidies to auxiliary services and programs are included but detailed operations of such subsi-
dized activities are not included in the accounts of the Administrative Offices and, accordingly, are
not included in the accompanying financial statements. Moreover, this report does not include the
financial statements of the parishes and missions of the Archdiocese of Atlanta.

Revenues, expenses, gains, losses, and net assets of the Archdiocese are classified based on the
existence or absence of donor-imposed restrictions, and are reported as follows:

Unrestricted Net Assets

Unrestricted net assets are utilized to account for support from parishes and missions and other
revenues that are unrestricted in nature. Donor-restricted contributions whose restrictions are met in
the year of contribution are reported as unrestricted support.

Temporarily Restricted Net Assets
Temporarily restricted net assets are utilized to account for contributions that are donor-restricted for
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uses which have not yet been fulfilled either in time or by purpose.

Permanently Restricted Net Assets

Permanently restricted net assets are utilized to account for true endowments whereby the donor
has permitted the Archdiocese to use the income for operations, but has prohibited the use of
principal.

Title to all property of the Archdiocese vests in the Archbishop and his successors in office while
obligations of the Archdiocese, likewise, are those of the Archbishop and his successors in office.

The Archdiocese is a religious organization exempt from income taxes under Section 501(a) of
the Internal Revenue Code.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the Archdiocese considers all unrestricted highly
liquid investments with an initial maturity of three months or less to be cash equivalents.

Investments in marketable securities

The Archdiocese carries investments in marketable securities with readily determinable fair
values and all investments in debt securities at their fair values in the statement of financial posi-
tion. Unrealized gains and losses are included in the change in net assets in the accompanying
statements of activities.

Pledges receivable

Unconditional promises to give are recognized as pledges receivable and revenues or gains
in the period received.
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ASSETS—June 30, 2003

Consolidated

Temporarily Permanently
Unrestricted Restricted Restricted Total

Cash and cash equivalents $ 264,155 $ — $ — $ 264,155 St ate m e n ‘tS Of
Investments at market value 46,546,397 2,226,713 28,964,593 77,737,703
Escrowed deposits —
Accounts receivable (net of allowance —

for doubtful accounts of $300,000) 5,080,486 — 5,080,486 H H
Pledges receivable (net of allowance for F I n an C I a I

doubtful pledges of $500,000 and $250,000) 1,781,068 1,781,068

Pledges receivable - capital campaign
(Net of allowance for doubtful pledges

of $2,341,023 in 2003) 650,000 650,000 P 0OSlI t 10N

Loans receivable - parishes and agencies (net

of allowance for doubtful loans of $90,000) 71,176,629 71,176,629
Land, buildings and equipment 97,839,007 97,839,007
Other assets 1,297,596 —_ - 1,297,596
TOTAL ASSETS $224,635,338 $2,226,713 $28,964,593 $255,826,644

June 30, 2003

LIABILITIES AND NET ASSETS—June 30, 2003

Accounts payable and accrued expenses $ 4,014,666 $ — $ — $ 4,014,666
Accounts payable - parishes and agencies 558,041 558,041
Custodial funds payable 3,906,899 3,906,899
Deposits payable 46,733,655 46,733,655
Pledges payable to parishes 583,581 583,581
Demand notes payable 20,904,144 20,904,144
Bonds, notes and mortgages payable 87,299,222 — — 87,299,222
TOTAL LIABILITIES 160,093,309 — 3,906,899 164,000,208
Net assets
Investment funds 26,558,333 26,558,333
Insurance funds 4,326,322 4,326,322
Plant funds 10,084,189 10,084,189
Undesignated 23,573,185 23,573,185
Restricted — 2,226,713 25,057,694 27,284,407
TOTAL NET ASSETS 64,542,029 2,226,713 25,057,694 91,826,436
TOTAL LIABILITIES AND NET ASSETS $224,635,338 $2,226,713 $28,964,593 $255,826,644

See notes to consolidated financial statements.

Use of estimates Less accumulated depreciation 22,740,512

The preparation of financial statements in conformity with generally accepted accounting prin- Net land, buildings and equipment $95,253,357 N OT ES TO

ciples requires management to make estimates and assumptions that affect the reported amount

of assets and liabilities and disclosure of contingent assets and liabilities at the date of the finan- Additions of land, buildings and equipment are capitalized while repairs and maintenance are

cial statements and the reported amount of revenues and expenses during the reporting periods. charged to expense. CONSOLIDATED

Actual results could differ from the estimates.
Depreciation is computed using the straight-line method over the following estimated useful

Reclassifications lives:
Certain amounts in the prior year financial statements have been reclassified for comparative Buildings 40-50 years FINANCIAL
purposes to conform with the presentation in the current year financial statements. Land improvements 15 years
Furniture, fixtures and equipment 5-10 years
Land, buildings and equipment Automobiles 5-7 years
Land, buildings and equipment acquired on or before June 1, 1963, are stated at amounts STAT E M E N TS
derived from insurance values and land appraisals as of that date. Subsequent additions are Depreciation expense for 2004 and 2003 was $3,877,057 and $3,752,017, respectively.
recorded at cost.
Asummary of land, buildings and equipment at June 30, 2004, follows: :_!\Elmtd' g;lildings and equipment are pledged in part to secure notes and mortgages payable June 30, 2004 and 2003
ote 6).
Insurance or Acquisitions  at Cost
Appraised Values Subsequent to Note 2 - Financial instruments
June 1, 1963 June 1, 1963 Total
Land $210,125 $ 18,599,271 $ 18,809,396 The Financial Accounting Standards Board requires disclosure about financial instruments
Buildings 650,000 80,211,635 80,861,635 and related off-balance sheet risk and concentrations of credit risk. The activity of the
Furniture, fixtures — 15,723,029 15,723,029 Administrative Offices of the Archdiocese of Atlanta and its subsidiaries is primarily with the
Automobiles - 240,614 240,614 parishes within the Archdiocese, which covers approximately fifty percent of the State of
Construction in progress  — 2,359,195 2,359,195 Georgia. The accounts and pledges receivable due from parishes and notes and mortgages
payable are all associated with the parishes or other Archdiocesan activities. Any off-balance
$860,125 $117,133,744 $117,993,869 sheet risk or credit risk is dependent on the financial support of the parishioners to their local
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